Agile Project Management: Succeeding in a
Project Filled With Uncertainty and Change

Course Length — 2 Days
PDUs - 13

Course Description: Agile Project Management officially began in 2001 and has become a popular project
management approach. Examine the focus of energizing, empowering, and enabling project teams to provide
customer value in a very efficient manner. Examine the value and process of actively involving the customer in the
project. Explore the actions of responding to change in the project while focusing on delivering high customer
value.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:
* Define agile project management
 Identify the success factors of agile project management
* Identify the principles of agile project management
* Identify the general practices of agile project management
* Examine the role of the project manager in agile project management
+ Examine the role of the project team in agile project management
» Examine the role of the customer in agile project management
+  Examine customer value in agile project management
+ Examine strategies of agile project management
* Analyze the planning in agile project management
* Analyze estimating in agile project management
*  Analyze scheduling in agile project management
*  Analyze tracking and communication in agile project management
* Analyze risk and changes in agile project management
+  Examine an agile project management model
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