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Project Management Course Descriptions
PMP® Exam Prep Boot Camp - 4 Day

Contact Hours - 35

Course Description: This four-day, fast paced boot camp prepares each participant with all the core competencies
to pass the PMP® the first time. We teach you the terms, processes and skills to pass the course with minimal post
course study. Also, learn methodologies for taking national tests. This course will follow Project Management
Institute’s nine knowledge areas of the PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

The Mathis Group PMP® Exam Guarantee: In the unlikely event you do not pass the PMP® exam the first time,
The Mathis Group will pay for your second attempt within 30 days. If you do not pass the PMP® exam the second
time, we will pay for the third attempt within 30 days. If you do not pass the PMP® exam after three attempts, we

will refund the balance of the seminar price to you!

PMP® Exam Prep Course Content: The course content focuses on A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) - Fourth Edition.

5 process groups:

Initiating

Planning What You Receive

Executing * A Guide to the Project Management Body of

Monitoring and Controlling Knowledge (PMBOK®™ Guide) - 4" Edition

Closing *  PMP® Study Guide 6™ Edition by Kim
Heldman (includes software)

9 knowledge areas: * Course workbook

Project Integration Management * Flash cards

Project Scope Management * 14+ in class practice tests

Project Time Management * Free online simulation tests

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management

* Professional and Social Responsibility

» Test-taking strategies and techniques

* Project Management definitions, process charts and formulas
* Practice exams, scenarios and activities
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