Project Quality Management

Course Length — 2 Days
PDUs- 13

CourseDescription: Inthistwo-day course, participantsfocuson additiona planning of the project whileexamining
issues such ashow to keep continuousimprovement, symptomsof quality concerns, and how to maintain quality
throughout the project. Inaddition, study techniquesand theoriestaught by Drs. Deming and Juran asfoundations
for implementing new quality plans. Specificdly, thiscoursewill focuson conducting risk analys's, problem solving,
handling conflict, and maintaining quaity throughout theentireproject. Thiscoursewill follow the Project Management
I nstitute’ s nine knowledge areas of PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:

Compare old and new philosophiesin project management
Definequality for today’sprojects

* ldentify aprevention mentality rather than areactiveone

» BEvduatedatathat must beandyzed

»  Setguiddinesfor executing continuousquality through the project
*  Examinecontinuousprocessimprovement for project processes
»  Break downrulesfor continuousimprovement

*  Andyzewherecontinuousimprovement can help

* Discusssymptomsof quality concernsin past and future projects
» Desgnacontinuousimprovement for the project team’sconcern
» Judgewaysto reduceres stancefrom organizationd culture

»  Compareroadblocksto continuousimprovement and quality initiative
» Predict characteristicsto thecost of quality in projects

»  Choosetechniquesfor involving co-workers

» EvaduaeDeming ssevendeadly diseases

* Blend Juran’ssix-step approach to quality

* Record stepsfor creating aquality action planin projects

» Exploreimplementation of thequality actionplan

* Examinewaysof monitoring thequality action plan

* ldentify the strengthsand weaknesses of Gantt charting

» Discussthe strengths and weaknesses of CPM charting

* Defineproject quaity management

» Definethethreemgor processes of project quaity management
» Detall theprocessof qudity planning

» Detail the processof qudity assurance

» Detail theprocessof quality control
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Problem Solving Module
» Classify who should be on the problem solving team
» Evauatewhy participation hel ps solve the problem faster
» Discusshenefitsof problem solving analysisin projects
* Review what influencesthe problem solving experiencein projects
» Definethe problem solving processesfor successful projects
» Assesstheresourcesneeded tofulfill the problem-solving plan
» Examinecreativesolutionsin solving project plans
» Comparewhat todoif youinherit agoofy solution
e ConductaSWOT Analysis
» Evauatethefour stepsto ForceFieldAnaysis
» Discussthebenefitsof ForceFidldAnaysis
» Definecontingency planning and examinethecrisscorrectly
» Evauaehow toimplement thesolution
* Discussseven keysto problem solving implementation
* |dentify thesevenreasonsfor implementationfailure

© 2006, Revised 8/24/06



