Project Risk Management

Course Length — 2 Days
PDUs- 13

CourseDescription: Thistwo-day course teaches participants how to examine and measure objectiveswithin
cost, schedule, and cultural issues. Risk for thisprogram isexamined as defining the probability of the project.
Thiscourseexaminesrisk identification, risk communication, and risk planning. Thiscoursewill follow the Project
Management Ingtitute’ s nine knowledge areas of PMBOK® Guide.

Method of teaching: Sudents will use discussion, cases, and group activities to facilitate the course.
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